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NCKU Regulations for Faculty Promotion
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Article 1  The NCKU Regulations for Faculty Promotion (hereinafter the
Regulations) are established by National Cheng Kung University (NCKU)
to encourage its faculty members to engage proactively and diligently in
teaching and academic research according to Article 36 of the NCKU
Organizational Charter and other relevant regulations. Any procedures of
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Article 2

application, recommendation and review concerning faculty promotion
shall be administered by the Regulations, in addition to other applicable
rules.
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Applications for faculty promotion at NCKU shall comply with the
following requirements:
1. Any faculty members who apply for promotion to the position of

2.

3.

assistant professor are required to have served as a lecturer for at
least three years. Those who apply for promotion to associate
professor are required to have served as an assistant professor for at
least three years. Those who apply for promotion to full professor
are required to have served as an associate professor for at least
three years.

Those who are employed with higher ranks, as prescribed in the
NCKU Regulations for Faculty Employment, are not subject to this
rule for the length of service. In terms of outstanding performance
in the field of expertise and in no defiance against relevant MOE
regulations, their promotion applications shall be administered on a
case-by-case basis and approved by three-fourths of attending
members at all levels of faculty evaluation committees.

Applicants shall meet the requirements of good moral character and
excellence in terms of teaching, research, service and counseling.
Applicants shall meet the requirements of having an academic
publication equivalent to a doctoral dissertation and an independent
research capability to apply for promotion to the position of



assistant professor. Applicants shall meet the requirements of
continuing publications and concrete contributions in respective
academic fields to apply for promotion to the position of associate
professor. Applicants shall meet the requirements of distinctive
publications, continuing publications and significant concrete
contributions in respective academic fields to apply for promotion
to the position of full professor.

4. Promotion applications by faculty members with a certificate of
lecturer or teaching assistant issued by the Ministry of Education by
March 21, 1997, who have never ceased to perform their teaching
responsibilities, shall be administered in terms of promotion
qualifications according to the regulations established prior to the
date of revision. However, these applications shall follow the
procedures stipulated in the Regulations.
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Article 3 Five categories of submission for qualifications screening are designated
in terms of specialty for faculty promotion applications. Applicants may
submit their research results, or research and development results, based
on their specialty, in the form of academic works, creative works,
proofs of merit, or technical reports, to demonstrate their professional
contribution to theories or practical applications (including teaching) in
a_specific academic field, as is prescribed in the second and third
paragraphs under Article 14 of the Act of Governing the Appointment of
Educators. The screening scope and benchmarks shall be administered
in _accordance with the relevant regulations of the Ministry of
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Education.
1. Faculty members may submit their academic works for qualifications

screening if their research achievements have made concrete
contribution to an academic field.

Faculty members may submit technical reports for qualifications
screening if their specific research and development achievements have
contributed to innovation, improvement, or extended applications in any
academic programs, teaching materials, teaching methods, teaching aids,
applications of scientific and technological media, and assessment tools,
while the achievements can effectively enhance students’ learning
effectiveness, or have significant contributions to the promotion of
relevant educational practices in or outside of NCKU.

3. Faculty members in the discipline of applied science and technology may

submit technical reports for qualifications screening if the achievements
have contributed to innovation, improvement, or extended applications in
theories and practices of a specific technology.

4. Faculty members in the discipline of arts may submit creative works

and proofs of merit, supplemented by creation or performance reports,
for qualifications screening if they have produced and continued to
produce unique works with important and specific contributions to an
academic field.

Faculty members in the discipline of physical education may submit
proofs of merit, supplemented by reports of competition practices, for
qualifications screening if they have participated as athletes in
important domestic or international sports events and obtained a
position in a ranking of names or if any athletes they have coached
have the same status.
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Article 4

Faculty members seeking promotion shall submit their_academic works,
creative works, proofs of merit, or technical reports according to the
following regulations:

1. An academic work submitted for promotion shall be an original
work of the applicant (reviewee), rather than one completed through
compilation, addition and deletion, or editing of works authored by
others.

2. An academic work published in a non-Chinese language shall be
submitted with a Chinese abstract. Those published in a non-English
foreign language may be submitted with an English abstract. If no
domestic reviewer in the discipline can be found to read the work in
the non-English foreign language, the University shall request that
the work be translated into Chinese or English.

3. An academic work submitted for promotion shall be those completed
and published by the applicant (reviewee) during the period prior to
the current promotion evaluation and after having attained the last
rank of teaching qualification. An applicant (reviewee) shall
designate a maximum of five academic works submitted for
promotion, with one as the representative work and the others as
reference works. A series of relevant publications may be integrated
into one single representative work. A representative work shall not
be any representative work submitted for external review in a former
promotion. The representative work and reference works may be




submitted respectively in different categories for qualifications
screening. Meanwhile, a list of other specialized publications,
creative works, proofs of merit, or technical reports can be
submitted.

4. An academic work co-authored by two or more authors can only be
designated by one author as the representative work for promotion.
In such cases, the other author(s) shall forsake the right to submit it
as a representative work for promotion. The applicant shall submit a
report specifying his/her concrete contributions to the co-authored
work, which shall be signed by the other author(s) for endorsement.
Applicants from the Academia Sinica are not required to submit an
endorsement by the other author(s). An applicant as the first author
or corresponding author of a co-authored work is not required to
submit an endorsement by any other author who is a non-ROC
citizen. An applicant who fails to receive a signed endorsement by
any other authors shall specify their contributions to the work and
the reason for failure to receive their signed endorsement in a written
statement, which shall be submitted to the NCKU Faculty Evaluation
Committee for approval. If approved, the applicant may be exempted
from submission of a signed endorsement.

Academic works as defined in the preceding rules shall meet at least one

of the following requirements:

(1) Specialist books published or scheduled to be published with a
certificate.

(2) Papers published in domestic or international academic or
professional journals, or in electronic journals with a system of
review procedures, publication, and application; or papers
scheduled to be published with a certificate.

(3) Papers in the published proceedings (in print, on a disc, or online)
of domestic or international conferences with a system of review
procedures.

Those who have been approved for promotion based on submission of a
creative work, proof of merit, or technical report for qualifications
screening shall have the submitted work published in accordance with the
Regulations. However, contents of the work that involve confidential
information, application for a patent, or information that may not be
unlawfully disclosed, upon being approved by the NCKU Faculty
Evaluation Committee, may not be published, or not be published within a
certain period.
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Article 5

Article 6

Article 7
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Article 8
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The length of service is calculated as the period from the effective date
specified on the MOE-issued teacher’s certificate currently held by the
applicant to July 31 of the promotion application year. Applicants
(Reviewees) without a teacher’s certificate shall not apply for promotion.
Full time faculty members who conducted full-time advanced study or
research, approved by NCKU, during the above-designated period shall
be allowed to add a maximum of one year into the length of service for
this. Any discrepancies concerning the length of service shall be
interpreted by the Personnel Office.
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Any faculty member who has submitted a promotion application to the
departmental faculty evaluation committee shall fulfill the teaching
requirements at NCKU in the semester in which the application passes its
preliminary review, and in the semester in which the promotion becomes
effective. Faculty members shall not be evaluated for promotion
qualifications in the semester in which they fail to carry out class
instruction at NCKU because of their fulltime advanced study or research
at home or abroad, or lectures abroad.
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Any faculty promotion application shall be sent to the faculty evaluation
committee of the related department/graduate institute for a preliminary
review, and to the faculty evaluation committee of the affiliated college
for a secondary review. Upon approval at the levels of
department/graduate institute and college, the application shall be
recommended to the university faculty evaluation committee for final
review.
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The works/publications submitted for promotion by the applicant shall be
sent to four external experts for review, which shall serve as the basis for
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the evaluation of research by the NCKU Faculty Evaluation Committee.
“The Academic Works/Publications Review Form for Faculty
Promotion” shall be modeled after “the Academic Works/Publications
Review Form for Faculty Promotion at Institutions of Higher Education”
designated by the MOE.
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In the review of applicants who have passed the review of the department
and college faculty evaluation committees in terms of teaching, service
and counseling, the NCKU Faculty Evaluation Committee shall evaluate
their research performance based on the results of external review. Those
whose academic works/publications have passed the external review by
three of the designated four reviewers shall be considered to have passed
in terms of research, unless any fact is found that changes the results of
the external review.

On a grading scale of 0 to 100, the lowest passing grades on the external
review are 70 for promotion to lecturer or assistant professor, 75 for
promotion to associate professor, and 80 for promotion to full professor
FrFFALANEF KYINE T f%f%“i PEFPTIRFLRE
R ?ﬂi"éﬁ FgRAE TR A E ST E g alRaR T
FTRE PUEF HTINE 228 zm@msz LD =Rl ER- o
1R ‘E”T‘*’P’“ﬁ hEE 2o A EEREEF -

In principle, external reviewers shall be appointed from full professors
accredited by the MOE or research fellows from the Academia Sinica. In
the absence of reviewer candidates at the rank of full professors or
research fellows, associate professors accredited by the MOE or associate
research fellows of the Academia Sinica may be appointed to review
applications for promotion to the rank of assistant professors or lower.
The rank of the external reviewers shall not be lower than that of the
applicants.
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Article 11 External reviewers shall be appointed in compliance with the academic
discipline the applicant (reviewee) specializes in. If the academic
works/publications vary across disciplines, the one to which the
representative work/publication belongs shall be designated as the
applicant’s discipline. To maintain impartiality and balance, the
appointment of external reviewers shall be administered based on the
following principles:
1. The appointment of the applicant’s (reviewee’s) research advisor as
a reviewer shall be avoided.
2. The appointment of a co-author or co-researcher of the applicant’s
(reviewee’s) representative publication as a reviewer shall be
avoided.
3. The appointment of any relative to the applicant (reviewee) as a
reviewer shall be avoided.
4. The appointment of reviewers from a single school or institution for
the same application shall be avoided.
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Article 12 Information concerning the review processes, reviewers, and assessments
and views shall be kept confidential to maintain the impartiality of the
qualifications screening. However, the following circumstances are not
subject to this rule of confidentiality:

1. The office responsible for the administration of the external review
may provide information concerning the review processes,
assessments and views to the applicant (reviewee), appeal dealing
agency, and other remedy agencies.

2. The Office of Academic Affairs may provide the assessments and
views of an unsatisfactory case to the applicant (reviewee).

Should an applicant (reviewee) or others engage in any acts of request,



lobbying, bribery or threats, or any other actions that interrupt the
reviewers/the review process to a severe extent, the administration of this
promotion evaluation shall be stopped immediately and the applicant
(reviewee) shall be notified. For the two years following from the date of
this notice, any faculty promotion application submitted by the applicant
shall not be accepted for administration.
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Article 13

Article 14
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Applicants (Reviewees) who have failed to pass the preliminary and
secondary reviews may apply to the affiliated department/graduate
institute and the affiliated college for the administrative office to provide
external review comments. The comments shall be typed in a separate
paper with the identity of external reviewers kept confidential.
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Each department or graduate institute shall establish its regulations for
the preliminary review, which shall be proposed by the dean of the
college to the NCKU Faculty Evaluation Committee for ratification
before taking effect. Every college shall establish its regulations for the
secondary review, which shall be proposed to the NCKU Faculty
Evaluation Committee for ratification before taking effect. Amendments
to these regulations shall be processed accordingly. Each department,
graduate institute or college shall specify the evaluation criteria in terms
of teaching, research, and service and counseling in its regulations. In the
preliminary and secondary reviews, applicants (reviewees) shall be
evaluated in terms of ethical conduct, teaching, research, service and
counseling since their employment or promotion to their current rank. In
principle, the evaluation criteria are set in percentage terms as follows:
teaching (40%), research (40%), and service and counseling (20). Each
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Article 15

Article 16

department, graduate institute or college may make adjustments to the
percentages of the evaluation criteria based on category of submission.
Faculty members should be recognized for their outstanding performance
in any part of the evaluation criteria: teaching, research, and service and
counseling.
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In principle, one-fifth of full-time faculty members on the same rank or
one-third of those who have rendered the designated length of service on
the same rank for promotion will be recommended for promotion by each
department or graduate institute (with any fractions rounded up).
Assistant professors or lecturers employed after August 1, 1996, are not
subject to this rule. Any questions concerning the number of full-time
faculty members on the same rank in the same department or graduate
institute shall be answered by the Personnel Office.
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Following the preliminary and secondary reviews, the department
chair/graduate institute director and dean of the affiliated college shall
submit a completed “Departmental/Graduate Institute Faculty Promotion
Review Form” for each applicant recommended for promotion, with
relevant documents, including a completed “Academic
Works/Publications Review Form for Faculty Promotion” and the
applicant’s academic works/publications submitted for promotion, to the
Office of Academic Affairs, which shall be compiled and submitted to
the NCKU Faculty Evaluation Committee for deliberation. Upon
approval by the university committee, the school authorities shall issue a



Article 17

new contract of employment and make higher salary payments to the
applicant for promotion (effective from the date certified by the MOE),
while the Personal Office shall report the promotion with relevant
documents to the MOE for ratification and its issuance of a teacher’s
certificate.
Applicants (Reviewees) shall submit the academic work,
thesis/dissertation, creative work, technical report or proof of merit
approved by the NCKU Faculty Evaluation Committee to the NCKU
Library. However, the circumstances as defined in the confidential
provision under Article Four shall not be subject to this rule.
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Each college shall set a schedule for its departments or graduate institutes
to submit promotion applications to the college to fit the university
schedule. Each department/graduate institute shall set a schedule for its
preliminary review to fit the college schedule. Procedures for faculty
promotion applications are scheduled as follows:

’

1. General schedule for faculty promotion applications:
All colleges shall submit documents designated for external review of academic

works/publications to the Office of Academic Affairs before August 15.
The Office shall complete the administration of external reviews before
November 30. The secondary reviews by each college shall be completed
before December 15. The NCKU Faculty Evaluation Committee shall
complete the final reviews of faculty promotions before December 31.

2. In addition to the general schedule, the schedule applicable to faculty promotion

applications by assistant professors and lecturers employed after August
1, 1996, and by lecturers and teaching assistants based on a doctoral
degree is set as follows:

All colleges shall submit documents designated for external review of academic
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works/publications to the Office of Academic Affairs before the end of
February. The Office shall complete the administration of external
reviews before May 15. The secondary reviews by each college shall be
completed before the end of May. The NCKU Faculty Evaluation
committee shall complete the final reviews of faculty promotions before
June 15.
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Any non-college affiliated departments or graduate institutes, the
Physical Education Office, and any university-level centers or units shall
conduct their preliminary reviews of faculty promotion applications in
the same way as other general departments/graduate institutes. Faculty
promotion applications by applicants from the Center for Micro/Nano
Science and Technology and the Computer and Network Center shall be
submitted to the faculty evaluation committee of the College of
Engineering and the faculty evaluation committee of the College of
Electrical Engineering and Computer Science, respectively, for the
secondary reviews. Other promotion applications shall be submitted to
the non-college affiliated faculty evaluation committee for the secondary
reviews.
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Reviewees who disagree with the results of the preliminary review shall
submit a written appeal to the college-level faculty evaluation committee.
Those who disagree with the results of the secondary review shall submit
a written appeal to NCKU Faculty Evaluation Committee. The
regulations for appeals shall be established in a separate text.
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Any matters that are not regulated in these Regulations shall be
administered according to the MOE’s Accreditation Regulations
Governing Teacher Qualifications at Institutions of Higher Education
and relevant regulations.
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Article 21 These Regulations shall be approved by the University Affairs Council
before taking effect. Any amendments shall be processed accordingly.

These regulations were translated from the original Chinese. In the event of any
discrepancies between the two versions, the Chinese always takes precedence.



